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 Adding more participants 
to stakeholder meetings 
may create a feeling of 
being included, but not 
necessarily heard.  

Multi-actor platforms alone will not allow for 
interaction with a sufficient number of farmers in 
the agricultural-water domain; additional 
engagement strategies are needed.

KEY MESSAGE 

Considering the objective and motivation to include 
stakeholders in water management, large platforms where all 
stakeholders participate on the same terms may not be 
realistic or useful.  While a certain level of participation and 
number of participants is necessary, there is a threshold where 
more participation can create administration and costs that 
exceed the added value. Not all stakeholders need or want 
to be involved in all processes, and the ways stakeholders are 
engaged should rather be diversified and broadened.

Platforms for participation should be designed to give 
different actors opportunities to raise their concerns and 
participate on their own terms. While the “appropriate 
format” for may differ from case to case, focus group 
discussions can facilitate inputs to selected, ongoing 
processes of policy development from a broader 
representation from the farmer community. For the 
deliberation strategies to be successful, a skilled and 
dedicated facilitator is vital to ensure that the process is 
effective and inclusive, especially when dealing with 
potential interest conflicts.

EVIDENCE 

 Interviews with participants in multi-actor platform case 
studies in the Fairway project indicate a preferred number 
of around 15 actors in the platform. This implies a limited 
number of different types of actors, including farmers in the 
platform. The case studies show that more broad scale  
engagement can be achieved by adapted strategies like 
field demonstrations, working groups and focus group 
discussions targeted to the context. Experience from the 
project indicate that a focus group meeting can be 
suitable for farmers to share experiences as input to policy 
development.  

Different stakeholders have different needs and opportunities for participation 
(Designed by pch.vector / Freepik).
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Deliverable 2.5 

EXPLANATION 
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